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“How to Be the Best of the Best with Less Stress”
During this day of high-energy presentations, you will discover how to be the best of the best by getting done the things that matter most with less stress.  Learn how to set limits with people who make unreasonable demands, including three ways to say “no” nicely, and apply strategies for conquering habits that add to your stress.
Highlights include:
· How to determine which tasks are urgent, important...or neither
· Top five techniques for overcoming overwhelm and procrastination
· Discover how guilt, perfectionism and other personal traits stress you out and waste your time
· Clues that you are on stress overload...and what to do about it
· Real-life strategies for getting more done with less stress
8:00 a.m.	Breakfast ~ Meet and Greet Exhibitors  
8:45 a.m.	Welcome & Introductions 
Kandis Hill, RN, QMS Clinical Nurse Manager, Physicians East, NCOMS President  

9:00 a.m.	Keynote Speaker:  Sarita Maybin	
Assessing and Addressing Your Stress
· Discover how guilt, perfectionism and other personal habits stress you out and waste your time
· Clues that you are on stress overload...and what to do about it 
· How to say NO nicely…plus a guilt-free YES
· Sarita’s Top 10 Positive Communication Phrases – Revisited
· Survey Says…What would you do with an extra hour in your day?
	
10:30 a.m.	Break  Networking with Exhibitors 

11:00 a.m.	Getting it Done, Sarita Maybin
· How to determine which tasks are urgent, important...or neither
· Top five techniques for overcoming overwhelm and procrastination
· How to turn your “someday-I-will” wish list into a reality

12:00 Noon	Lunch  Networking with Exhibitors 

1:00 p.m.	Real-Life Strategies and Positive Stress Solutions, Sarita Maybin 
& Selected Participants
· Case Studies: Small group discussion & participant problem-solving
· Three Ps for staying positive…and a fourth “bonus” P for reducing stress
· Next Steps for being the best of the best with less stress
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2:00 p.m.	Break  Networking with Exhibitors

2:30 p.m.	“OH NO!!!  I don’t want to talk to a call center!”
Kris Wright, Manager, Telehealth Solutions, Levine Cancer Institute-Access Center, Atrium Health
Objectives of the discussion:
· How to transform from a call center to a real support for our patients
· How a phone call makes a difference in care
· How choosing the right personality makes or breaks the connection
· Possibly- keep remote agents connected to the vision and each other (this just happened in April due to Covid)
· How to keep callers from being annoyed because it’s the dreaded call center

3:45 p.m.	 Closing Remarks



CEU INFORMATION

· [bookmark: _GoBack]This program is awaiting approval from AAPC.. 

· This activity has been submitted to and approved by the North Carolina Nurses Association for XX contact hours.  The North Carolina Nurses Association is an accredited approver by the American Nurses Credentialing Center's Commission on Accreditation.
2021 Workshop Agenda – February 25              
PROXIMITY HOTEL, Greensboro, NC
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